FIRC Board of Directors’ Meeting

June 25, 2009
           Rosaryville, Maryland

Directors Present:  Jo Ann Brown, Laura Colicchio, Tony Colicchio, Rich Moore, Marcia Newman, Sali Peterson 

Directors Absent:  Suzi McGraw

Members Present:  Jim and Maureen Henry, Pat Moore

The meeting opened at 1:45 pm and ended at 3:50 pm.

The board approved the minutes of the January 31, 2009 meeting.

Treasurer’s Report

Jo Ann Brown gave the Treasurer’s report.

Opening balance:
$2,265.00

Income:

   35.00
dues




160.00
schooling show ($110 checks; $50 cash)



570.00
duffle bags (19 sold@$30/each; members paid Sali; 


Sali paid FIRC)

Total
765.00

Expenses:
434.00
duffle bags with logo embroidery

70.00
easel for Clinics/Special Events (paid to Suzi 


McGraw)



175.00
dressage cones for Drill Team/Shows/Clinics (paid 


to Rich Moore)
 
136.75
Ribbons for Schooling Shows

39.54
Lunch for Schooling Show

Total:
855.29

Current Balance:
$2,174.71
Scholarship Fund:

Opening balance:
$380.00

Current Balance:         $380.00
(included in Current Balance)
Membership

Renewals:  Dave and Lisa Goodman and Terry Malik (a founding member).

Old Business

Trail Ride.  On May 23, 13 horse and riders rode out from Tony and Laura Colicchio’s place in Rosaryville, Maryland.  This ride was well organized with Laura leading and Tony as sweeper. The weather cooperated, but just in case, Laura kept us mostly in the beautiful woods trails.  The Potluck/BBQ afterwards was the usual great spread of delicious eats.

Schooling Show.  On June 13, FIRC held a schooling show at Thorpewood in Thurmont, Maryland.  The weather had threatened but held to give the eight riders and the spectators a pleasant day.  Sandy Newkirk, as the judge, moved classes quickly along and offered each rider helpful advice.  Sandy held a group dressage training class before the individual riders rode in the dressage class.  Sandy also called out the moves during each individual rider’s performance.

New Fun Classes – Pat Moore, Show Manager, created unique fun classes:  the Boot-in-the-Bucket trot, Tortoise Race (slowest tolt in the mid-Atlantic), and Simon Says.  These classes were a lot of fun for riders and spectators.

Honorarium for Judges.  The board approved a $50 honorarium for Sandy Newkirk for judging the schooling show in June.

Silver Maple Show in Vermont.  This show was well attended by FIRC members – eight people made the trip up north.  FIRC made a $50 donation to sponsor two classes.  The club received an ad in the program.  The Ambassador of Iceland attended and was impressed that the USIHC had 13 chapters across the US.

Drill Team.  The drill team's last practice was in March.  The weather has been a factor in the lack of additional practices.  The club is looking for arenas to accommodate the team.

New Business

Schooling Show.  The next Schooling show will be September 19 at Suzi and Sandy’s farm in Shenandoah Junction, West Virginia.  Susan Peters will be the Judge.  Susan Milloy will be the show manager assisted by Maureen Henry and Jo Ann Brown.

Eastern Seaboard Show – October 2 – 4 – Lexington, VA.  Julie and Don Roll plan to lead a trail ride on Friday afternoon before the show.

Magnus Clinic – October 17 and 18 – Shenandoah Junction, West Virginia.  Suzi and Sandy will host the clinic.

Kentucky Horse Show – October 30 – November 1 – Louisville, KY.  Gudmar Peterson and Kathy Love host this show.  Top-notch riders give lessons.  International judges do this show.

Manassas Battlefield Ride – Sat., November 7; Rain date:  Sun., November 8.  Rich Moore will lead this ride.  Club will pick up the $3 park entrance fee for members who ride.

Rosaryville Thanksgiving Ride – Sat., November 21; Rain date:  Sun., November 22.  Laura and Tony will arrange this ride from their place.  Potluck / BBQ afterwards.

Scholarship Fund.  Since FIRC has only a few youth participants/riders, Rich Moore proposed combining the scholarship fund with the general treasury to have only one fund.  Scholarships will continue but will be paid out of the general fund.  Directors voted unanimously in favor.

DISCUSSIONS

Reimbursement for Special Events.  Directors voted unanimously to reimburse costs of food and other items associated with official FIRC special events with receipts up to $100.  Special functions include: Trail Rides, Schooling Shows, Drill Team Practices, and the Holiday Party.  

Raising the Family Dues from $20 to $25 was Not Accepted.  In response to a suggestion from a member, the directors discussed a proposal to raise the club dues for families from$20 to $25, which is similar to other riding clubs in the area.  The directors believed that there were sufficient funds in the treasury, and there was no need to raise the dues.  The club needed more active members not more money.  In these tough economic times, the directors preferred members spend their money on gas to get to our events.

Liability Insurance for FIRC Events.  Tony will research costs for liability insurance to ensure the club is protected at our riding functions.

Safety.  The board discussed what should be required during our events to safeguard participants while riding.  Helmets were the number one item we would like to see required and are included in the club trail riding guidelines.  More discussion will be forthcoming.

USIHC Annual Meeting – Sheridan International, Reston, VA – Jan. 17, 18, 2010.  The annual meeting is on FIRC’s turf this year.  Rich has been working with the USIHC board in assisting with arrangements.  As FIRC is the host this year, the directors are considering a number of ideas to welcome participants and as give-a-ways.

Christmas Ornament Keepsake.  Sali will create a proposal for members to decide between two ornaments for FIRC members and gifts.  

FIRC Branded Items.   Pat will explore patches with FIRC logo.  Laura will research FIRC key chains.

USIHC 

World Championships.  Megan Milloy went at the World Championships in Switzerland as groom with the US team.  She wore FIRC clothing and rooted for the US team.

Breeding Committee Report, Sali Peterson

The Breeding Committee is reacting strongly to a couple of USIHC board decisions made without consulting committees for input:  

One:  individuals may hold Breeding Evaluations.  Two:  “the rewriting of qualifications to make the US team to be more clear.”  

Breeding Evaluations:  The Breeding Committee is not against individuals holding breeding evaluations.  The Committee wanted to be consulted because we hold discussions to ferret out issues that may arise and problems that may occur so USIHC can be proactive.  The Committee writes reports on our discussions, votes on resolutions and turns these over to the Board for consideration.

US Team Qualifications.  The Sport Committee was not consulted before or during the rewriting of the rules governing tryouts.  Instead, two people rewrote these rules without input – changing the rules in some cases entirely.

The Role of USIHC Committees.  The fallout of these two Board decisions has been enormous.  Many long-standing members have stepped away.  Remaining Committee Members are asking why do we even have committees?  Being a Committee Member takes a commitment of time and passion.  We could all be out riding instead.

Working with the other Committees, Anne Elwell has written an amendment to the USIHC constitution calling for the USIHC Board to seek input from committees before making decisions.  This is in the processes of being reviewed by several committees and members. 

Promotions Committee Report, Sali Peterson

The Promotions Committee has been active on a number of issues.  Members have been shipping the USIHC booth to shows and branded clothing is now online.

Regional Club Committee Report, Rich Moore

The Regional Club Committee has been quiet.

The next FIRC director’s meeting will be Saturday, October 24, 2009 in Catharpin, VA.
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